
1Jovetiber 8, 1958 

\ I am. 011~10airig a uopy of a letter just mitten tA President Ktikj aa 
pu uffl 8e8n see it has bon diaeeobd intx, two parts, Z have maLled the 
first section to bin, but want your advicre about the 8ocond. 

dtaw wrSting tha latter poetucr%pt a momnt’8 refleotaon made it :iuite 
evtient that I rafeht be lllsddling fn an altugethsr u~warrauted waf. Perhaps 
ths wisest uoume would be to tear it up, But that alternative might- squally 
irreepo&.bLe, ii 1 euppremmd qy earnest viewa on a sattar of so- peseonal. 
and sentdaentill igportmoe mmly out of conoenimce. I would not want to 
b8 embroll.ed kr $~cmtiom of loaal polisy &at &?a none of spy pre8ont business. 
kWeVOr, fi m oan 8ee any oon8trUotiVa purpo8e to it (and you might be either 
tOtidlY S$WijUthatic Or hj&Ukibly WtagOnfeti t0 it8 intent) it 80- to IW 
there would b8 no irrpropriety in forwarding 8UCh observationa to Kirk through 
the channels you would beat know. It st%Ll. might be beat to tsar it up, and 
I will be happy to accept your advice (and ask you to do the clasia) if that 
ia what it i8. 

I did not feel that I should either solioit or accept your advice on 
prpst 1, Aich is onLy a sttmmlt of rd. 

Joshua Lode&erg 
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Postscript -- to my letter of this date to President Kirk, Columbia University. 

Dear Dr. Kirk: 

Since writing this letter, I have had some second thoughts about proper 
courQesy and procedure, and feel it would be totally unfitting to bypass my 
frienis and colleagues. You wil.1 therefore receive this communication through 
the Zoology Department, which is only apt, as you would doubtless have referred 
it to them in any event. 

Any number of people have justifiably asked me why, in view of w fundamental 
interest in biological researah, I did not immediately aspire to the Ph.D, rather 
than the hLD, course. I feel you might be inlzrested in my reasons for the bearing 
they have on the organization of graduate teaching at Columbia University. I 
should. ixrediately stress, hmever, that they reflect a personal, ard not necessarily 
corrtpetent or we&$ informed outlook of a student as of I.4 years ago, and they may 
be totally irrelevant to the present situation. .As I viewed the situation at that 
tim, however: 

There really was no suitable niche for a student of my own interests in micro- 
biology, biochemistry and genetics. This may be due in part to the separation of 
the r1epw&nts as between the Morningside Hts, and P&S caTuses which is enough 
to discourage really satisfactory coordination (from a student's standpoint), but 
has remained as an argumnt against duplication of programs. AS a consequence, there 
had over been a congenial dnd sufficiently broad coverage of general microbiology 
except possibly as an appedage to Professor Ryan's personal interests, in the 
Zoology Department. A graduate major in Zoology, or in tiedical Bacteriology, ,,ould 
have ireqnired an unwarranted distraction to meet the general rquirements of these 
departrasnts, which do not coincide with the special needs of a gemral aicrobio- 
iogist. To a much lesser extent, the same difficulties applied to concentration 
in Genetics or in Biochemistry, except insofar as (i student's interestS# might hap- 
pen to coincide exactly with the Zoology sub-gene tics or Saedical School sub-biochernis- 
try curricula. $'ihether Columbia University should have separate departments of 
microbiology, biochemistry and genetias at its Morningside Hts. campus, or whether 
other methods of meeting the same needs are available, and the ueasures that might 
be needed to Gnprove interchaws between the two campuses (from a student's point 
of interest) it would be impertinent of me to remark upon. I can only recall that 
14 years ago sareething was seriously l;icki.ng, ?nd this is all the more incongruous 
in the light of Columbia~s historical preeminence in genetic research. I do hope 
that these years have seen the evolution of better means to meefthe problem. 



Perhaps overoptimistically I am looking forward to my now situationaat 
Stanford as an ideai setting for the research and educational programs stemming 
from my own particular interests. The new medical center (repldcing the teaching 
hospital at San Francisco) is being constructed on the university campus in 
convenient proximity to the present university buildings. Genetics will be a 
small but independent dapartmmt in the medical school, housed in laboratories 
adjacent to Biochemistry. Microbiology is taught in masterful fation by Professor 
van Niel of the Biology Departnent; infectious disease aspect8 by the corresponding 
department in the medical school. The most hopeful feature is the ease that the 
physical and organizational arrangements will give to effecting the already cordid 
personal interactions of the staff, and the flexibility and variety of choice 
available to graduate students. 

Needless to say, in unburdening myself of these possibly supererogatory comments 
I have had Columbirls welfcrre first to heart, Jrld I have neither consulted nor 
referred to my friends and colleagues on these questions. These issues touch on 
man,, traditions beyond the scope of anyone less than yourself on the Columbia 
faculty. In particular, I am by no means criticizing any individual for misdirec- 
tion of policy or Aninistration. I could properly be rebuked with a showing of 
Columbials massive accomplishments. On the other hand, I am sure you would welcome 
an occasional comment with respect to gaps in Columbia's program of a kind you 
are unlikely to receive except from anloyal alumnus. dJhat I am riot prepared to 
suggest is has to proceed to verify the present authenticity of these criticisms, 
and to judge the seriousness and reparability of any defects. Perhaps the basic 
error in my own reasoning is an implicit pretieethat there is one best approach, 
and that every large university shouldmeet every specific educational need. 


